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2/10/26 Agenda

7:00 — 7:10 Review Minutes from 1/14/25 Meeting Tim
Beginning balance: $49,235.42

Ending balance: $50,649.15

7:10 — 7:20 A, B, Rec League Updates Tim/Stephanie
Rec: playoffs coming up this weekend, made gold bracket (top bracket)
Play on 2/15,, if they win they move on to 3/1

B: tournaments starting, rink boys done
No changes at this time
Handed in checks last meeting to teams holding the tournaments
All teams have tournament information for when they play

A: SW holds Semi-Finals and Finals at HS
Dover holds the other side
Pushing for all our teams to play at SW since we have parents volunteering

7:20 — 7:30 B League Tournaments B-L Coaches
Junior Boys — 2/14 & 2/15 @ Dallastown

Rink Boys — 2/7 & 2/8 @ South Eastern — Results?: Finished, Coach had positive things to say on Sunday games, 0-3
Rink Girls — 2/21 & 2/22 @ Central

Junior Girls — 2/14 & 2/15 @ Red Lion

7:30 — 7:40 Playoffs In or Out A-L Coaches
Junior Boys - In, currently 1st

Rink Boys - in, currently 3rd

Rink Girls - in, currently 4th

Junior Girls - in, currently 2nd

Senior Boys - in, currently 2nd

7:40 — 7:50 Season Events Tim
Coaches Appreciation Dinner
March 10 at Goofy’s in Spring Grove 6:00PM

Not everyone has responded, head coaches must make sure assistants know they are invited
Need to know head count by March 1st



Equipment Hand In
2/28 @Hanover Self Storage Parking Lot from 8:30am-9:30am

Rain date — 3/1

All Teams that make the playoffs will hand in their equipment 3/14 @Hanover Self Storage Parking Lot 8:30-9:00 AM or with
prior arrangements sooner

Uniform Hand Ins

When to collect?
At A league tournament
Parents must drop off, in clear bag labeled with player name

7:50 — 8:00 A-League Tournament
3/7 — Semi-Finals at SWHS Tim

1st game @ 1:00

3/8 — Finals at SWHS

1st game @ 1:00

Only way to enter is in the front now, different than before
Need signs the school uses to help guide people in

Volunteer list
A-League Playoff Team Volunteers
3 slots still need filled in spreadsheet

A-League Playoff Student Volunteers
Do have some varsity club helpers

8:00 — 8:10 Little Mustangs Updates Tim/Amber
Student Volunteers
Tim is reaching out to McKenzie for update

8:10 — 8:20 Open Board Positions Board
Looking for VP or secretary (Amber will move if needed and must take someone special for treasurer)

8:20 — 8:30 Spring/Summer Workouts Tim
Chris Sager- $75 a session, $150 a night

Wed. 04/22, 04/29, 05/06, 05/13 tentatively

Average: 25 players/night last year

$10 per player per session

8:30 — 8:40 Coaches Incentive/Retention/Volunteering Tim

In they volunteer for concessions/admissions they could get free administration for that game

Offering a buyout (pay a fee) if they don’t want to volunteer

Use HS students more for volunteers

Get rid of concessions- go with an organization outside that gets all the profits or food trucks, etc.

Potentially charge $40 more for registration and then if a parent registers for admissions they get some of the money back
Charging try-out fee, take it out of registration fee but pay try-out fee up front when they register



Meet the organization night?

Instead of only asking about players, ask about parents and who is going above and beyond

Janet and McHenzie are good support system to get some younger help into the organization

Look into being able to provide more resources or go to a coaches clinic outside of our organization
Mentoring program for coaches

Banquet idea, roller skating rink, hickory falls, pizza party, etc.

Foul shot tournament, parent v. player game, bingo, etc.

8:40 — 9:00 Team Updates/Open Discussion All
Any other items for the greater good?
Review Bylaws and think about updates

Player evaluation forms will be going out to all coaches- DO NOT share with players
Parent surveys will go out as well

Next meetings:

3/10@Goofy’s!!!!
4/14

5/12

6/9

July — No Meeting
8/11

9/8

9/29 — Coaches Selection
10/13

11/10

12/8



